Officers Meeting 30/04/05

Attending: Joanne, Paul, Caitriona, Al
Apologies: Trevor, George, Peggy

1) Goals for the Year

Web Minister-
Website up for renewal in September so renew when needed, approx. £15,
also keep website up and running, up dating as needed.
Also doing work on the Eplaheimr, and Lough Devnaree websites.
Gallery is now off site, for more space.
Increases Glen Rathlin promotion i.e. refine search parameters for search
engines.

Chronicler-
Get Newsletter out on time.
Do passing on of hardcopies to required individuals at coronations if not
sooner (i.e. if we know they are going to be somewhere)

Marshall of Fence (Absent)-
Get job description written and a more detailed discretion of loaner fencing
armour.

Captal n of Archers-
Have archery at al practices where possible.
Flaming Arrow ran well, hoping for a Flaming Arrow 2 but earlier to
accommodate/not lash with Crown Tourney, Viceroy and Protectors.
Hope to get more variety on shoots.
Most of the active archers are in the Drachenwald Company, but would like to
see more.
Hopefully buy archery butt and stands from archery funds.

Knlght Marshall-
At the moment 2 authorized fighters. Paul attended Knight practicein LD.,
competbed in Viceroy 4 and Champions of the Court of Love.
Gods- see more heavies in shire; get people into armour that want too.
Heavy weekend and Combat archery (Caitriona working on)

Minister of Arts and Sciences (Absent)-
see more classes

Exchequer (Absent)-
£112 which nearly hdf isin loaner gear funds.

Herald-
Resubmit of Glen Rathlin heraldry so have to redo petition.

Seneschae-
Ensure officers report on time
Maintain 2 practices a month this to reviewed in 3 months



Encourage A& S activities /classes at practices

Maintain membership and recruit and retain new players
Hold 3 officia events during the year

Increase shire funds and assets

Get Heraldry passed — Rockall Herald

Polices - Child and Disabilities

2) Officers submissions to Newsl etter

Joanne- Write approximately 50 words for Chronicler to be put in newdletter i.e.
few short lines on what you have done over the last few months and what you
intend to do over the next see DT fore examples.

Caitriona- Must be with Chronicler 2 weeks before publication, next is end of
May so therefore the 15" May.

3) Possible Q-Con Demo.

Joanne- Q-Con asked us to do demo. Going to a general query to the mailing list
about who can come and what they can do?

Joanne- Redo flyer — update to ID Style (Paul is going to do this).

Al- Picture display (Caitrionais going to enquire about poster printing services at
Queens)

4) Viceroy V
28-30" October
Joanne- all enquires to autocrat — Pauline

5) AOB
Al has both a copy of the Known World Handbook £16, wants paid back when
shire can afford it



